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COUNCIL GOALS:

CAPITAL IMPROVEMENTS

Prioritize Capital Improvement Projects to focus on
sidewalks and bike paths/lanes.

Prioritize curbs and sidewalks in old town.

Sidewalk Safety- Proactive code enforcement of
sidewalk repair compliance

Prioritize street crossing safety issues in old town-
specifically at 7th and Lincoln Street.

Coordinate with County (encourage county for)
installation of crosswalk across Halsey from
Oaks/Woods Apartments.

Coordinate with (encourage the) County for the
installation of flashing lights at the school zone areas
along Halsey Street.

Fast Track master planning process for Park Cleone to
install play equipment as soon as possible.

Place park name signs at all parks within the City
identifying them as a "City Park."

CITY BRANDING
Improve signage at 184 and Fairview Parkway.

Perhaps to look familiar to Eastman Parkway signage
(223rd and Glisan)

Solar powered lighting on Fairview entrance signs
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COMMUNITY

Re-instate Citizen and Volunteer Recognition event
and programs (le. "l love Fairview...- writing contest,
oldest citizen, etc.)

Negotiate/work with local schools to open
recreational sites to local youth.

ECONOMIC DEVELOPMENT
Staff evaluate economic development organizations
and choose best to serve the City and its Economic
Development.

Review and change zoning as appropriate for
available properties to maximize development
potential.

Develop incentives for new industrial businesses.

Aggressive Economic Development- create full-time
economic devolopment position or reinstate
community development focused position.

Determine feasibility of public/private partnership
for development at Bally's location

FISCAL RESPONSIBILITY

Disposition of "excess" City property- ie. Pocket
Parks

Explore and adopt ending fund balance policy to
define "surplus" and what to do with it on an ongoing
basis.

Public Safety

Determine funding for providing 2 officers on duty,
24 hours a day, 7 days a week.
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